LEADERSHIP TRAINING THAT MAKES A DIFFERENCE

By Mac Stone

Major Dave Andersen, recently retired from the United States Marines after 20-plus years of serving his country, but he is not stopping there.  Andersen has developed a one-of-a-kind training model that is currently teaching kids, hockey teams and groups of any kind around the country how to bring out more leadership from you and your team as well as unique team-building methods.

Dubbed “Boot Camp Hockey” when he is working with hockey teams or “Major Leadership” when he is with non-hockey teams, the concept comes straight from his formal Marine training where the kids actually lead the entire process – they actually learn by leading right in front of their peers from day 1.

“I just saw a need to turn around the learning process on teams and in camps,” said Andersen.  “Our youth holds such a raw and pure power that no one seems to give them credit for.  The potential they have is limitless, but sometimes we limit it.  We need to show them that they can literally do what they want with a solid plan and effort.”

Andersen took a model and lightened it just a bit and then added a huge dose of fun so that the kids are learning without even knowing it.  His camps, clinics and leadership seminars are geared so the players get the knowledge, put it to practice by some sort of exercise or activity, and then he explains later what they did without even knowing – you can see the light bulbs start to come on over their heads.

“It’s really an art of teaching where anyone, of any age, is put in an environment where they learn on their terms,” he states.  “I just get people involved and then tell them what we did.  I can tell a story and watch them get lost in the journey and then bring them back with the point of the tale.  I just love it.”

There are some unique methods too.  Try to get a group of peewee aged hockey players to run in a military formation.  First of all, they think it is the coolest thing on earth, but it is nearly impossible…and a bit comical.  Then add some peer leadership and let them try it on their own again.  You hear a bit of yelling, some pleading and then frustration.  Then finally, Andersen will step in and show them how it’s done and soon they are running in step and even singing some neat songs.  After they stop, Andersen explains the learning and leadership process or cycle that just took place – and yes, the light bulbs are back on.

A former graduate and now playing Junior B in the Empire league, Steve Romano, 17, of Howard Beach, NY said, “ It is literally a great concept and has shown me so much more about life through hockey.  My game is better as I now see what is behind the game.  I have trained my mind and my game is following.”

Larry Bentley of Marlborough, MA said, “The leadership training my son received was fantastic and has helped him and I am know will help later on.  He had a great time and is looking forward to seeing the Major again.”

Although he concentrates on the players and shows them how to develop their own leadership, as well as showing them how to bring leadership and responsibility out of their own peers, he also focuses in on one other team member – the coach.

“I believe that our coaches today have a remarkable opportunity to make an incredible difference in these kid’s lives.  This goes for any age.  You have these kids captive for a while and they will listen to you if you present the information, not just hockey or whatever sport you are instructing, in an acceptable way,” said Andersen.

Andersen’s camp takes place in the summer, but throughout the rest of the year, he travels to teams around the country and works with them over a week or weekend.  Recently returning from the Western Hockey League’s Everett Silvertips organization for a second time, he has helped them see things in a different light.

Kevin Constantine, Everett Silvertip’s Head Coach says, “Major Dave presents some great information in a unique way that the players open up to.  It’s information that will help them in their game, but also later in life.”

PK O’Handley, Head Coach and General Manager of the United States Hockey League’s Waterloo Black Hawks seems to agree stating, “We have had him in Waterloo this year and he is coming back soon.  Every team should get him on the calendar, as it is a different voice that is preaching a message that needs to be sent and received.  I think it is truly invaluable.”

Andersen presented at a number of USA HOCKEY Level 4 Coaching Clinics last year and has worked with teams from NCAA Div I, WHL, USHL, AJHL, CHA and numerous youth organizations from Minnesota to the East Coast.  He even has one request for a proposal from a Canada-based NHL team for next season.

Andersen himself has coached hockey for approximately 12 years up through the Junior ranks, is a USA HOCKEY Level 5 coach himself and scouts the East Coast for the USHL’s Waterloo Black Hawks.

“I love to coach.  What could be better?  Kids who want to learn and want to play.  I’m currently not planning to coach for the upcoming season, but I’m sure I will do something.  I would love to move up to a Junior A team or college, who wouldn’t,” said Andersen with a smile.

It seems Andersen has developed a model where the kids truly comes first.  It is certainly all about the leadership and he is definitely “leading the way.”  

Contact him at major@bootcamphockey.com or visit www.bootcamphockey.com. 
